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July 21, 2019

Dear Rosenwald-Wolf Gallery team,

I am excited to submit this proposal for The Philadelphia Project at the Rosenwald-Wolf Gallery at the 
University of the Arts. 

I represent Aa Studio, an exhibit development and design firm based in Philadelphia. As Principal 
I specialize in both design and development, making Aa Studios experts at balancing content and 
aesthetics to create effective exhibitions. I direct a team of five specialists, and, in conjunction with 
our partner firm Av Media, we have extensive experience in creating natural history and science 
exhibitions. Over the past year we have completed several projects in the city, including a major 
exhibition for the American Philosophical Society in conjunction with the Mercer Museum on early 
American firefighting. With this experience and our passion for the concept we have developed, I 
am confident that we can provide a compelling and engaging exhibition for the Rosenwald-Wolf 
Gallery.

Our project concept, Pre•histor•adelphia, explores Philadelphia’s natural history. This topic is 
particularly of interest to me, as I am engaged in broader academic study of it within the museum 
field. We are excited to have the opportunity to explore this history and share it with the Philadelphia 
community, and are looking forward to developing innovative new ways of presenting natural history 
in this exhibition.

We look forward to hearing your feedback and working with you to create an inspiring and 
memorable exhibition.

Sincerely,

Abigail Sarver-Verhey
Aa Studios



I. PROJECT OVERVIEW
The city of Philadelphia has a deep and rich history as a place, as a culture, and as a symbol, offering a 
wealth of stories to be told. The Rosenwald-Wolf Gallery at the University of the Arts is seeking to celebrate the 
city with The Philadelphia Project exhibition in April 2020, which will explore a unique piece of Philadelphia 
history.

The Rosenwald-Wolf Gallery at the University of the Arts interprets and exhibits a wide range of topics related 
to arts and culture through the lens of an artistic learning institution. The 2,200 square foot gallery is located 
near the intersection of Broad and Pine Streets, right in the heart of Center City Philadelphia. The gallery aims 
to engage the university community as well as attract local and regional audiences and Philadelphia tourists. 
This exhibition will bring together local stories, collections, and interactive experiences to engage the diverse 
audience with the topic, promoting an interest in the city and social justice themes. 

Aa Studio proposes to provide development and design services for the exhibition in accordance with the 
proposed concept. They will work with the Rosenwald-Wolf Gallery project planning team throughout the 
course of the development and design process to ensure that the exhibition suits the needs of their institution 
and visitors.

While Philadelphia is often celebrated for it’s more modern history, the land we live on has a rich natural 
history that spans millions of years into the past. Pre•histor•adelphia is a look back in time at the “prehistoric” 
history of Philadelphia. The exhibition focuses on how this deep history affects Philadelphians today and how 
we can see evidence of it still around us, as well as explores how the environment is continuing to change due 
to human impacts. 
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II. PROJECT CONCEPT
Under our homes, our offices, the hallowed corridors of Independence Hall, stretches millions of 
years of history. This is the natural history of Philadelphia, and it is written into the land we live 
on. We are also part of this history, and as much as it affects our lives, we are shaping it’s future. 
Pre•histor•adelphia explores Philadelphia’s natural history, examining what it means to Philadelphians 
and their city today and in the future.

The exhibition touches on several aspects of natural history to show the many ways in which the 
environment has changed. It explores how the land has moved and been reshaped over time, as well 
as the evolution and extinction of plant and animal life from the Cambrian explosion through the time 
of the dinosaurs and the Ice Age.

The primary goal of the exhibition is to promote awareness of the deeper history of Philadelphia 
and it’s relevance to our lives today, and the content of the exhibition is presented in this context. The 
exhibition shows how we can see examples of Philadelphia’s natural history all around us, and how 
past geological and biological phenomena continue to impact our lives. Another major focus is on 
how the environment, specifically within Philadelphia, is continuing to change due to human impacts. 
It demonstrates how Climate Change is creating challenges for Philadelphians and emphasize how 
the events of the past warn us what the future may hold if we do not make an effort to be better 
stewards of the local and global natural environment. 

The exhibition is targeted toward a college audience as appropriate for the Rosenwald-Wolf Gallery, 
but also aims to attract Philadelphians who can connect to the unique take on their local history and 
gain from the messages it provides. 

The exhibition draws largely from the collections of the city’s natural history museums, including 
the Academy of Natural Sciences and the Wagner Free Institute of Science. The majority of the 
exhibition’s objects are fossils, but rocks and other natural specimens from these collections are 
used as well. Due to the limited number of body fossils found in Pennsylvania rock, natural history 
museum’s in neighboring states may also provide fossils of animals that would have lived in the 
Philadelphia area. Altogether, these collections contain fossils of life from the Philadelphia region 
spanning the Cambrian through the modern era. These these fossils will be used in the exhibition to 
show the changing diversity of creatures and nature of the landscape we now call Philadelphia.

There is a wide range of objects to chose from, but some potential highlights include:
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Hadrosaurus foulkii
cast (fossil skeleton in collection)
Academy of Natural Sciences

fossilized dinosaur 
footprints
State Museum of 
Pennsylvania

Giant ground sloth
Academy of Natural Sciences

Hynerpeton bassetti
shoulder fossil

Academy of Natural Sciences

Dinosaur footprints: While Philadelphia is not rich 
in body fossils from the time of the dinosaurs, several sets 
of fossilized footprints have been found and are used to 
identify the dinosaurs that lived in the area and their lifeways. 

Ice Age Megafauna: 
The Port Kennedy Bone Cave in 
Valley Forge is a rich source of 
diverse Ice Age faunal remains, 
from giant ground sloths to 
mastodons, that provide a 
picture of the ancient ecosystem.

Hadrosaurus foulkii: This dinosaur 
once roamed the Philadelphia region, but 
it is better known today as the first nearly 
complete dinosaur skeleton ever found 
and was studied by famed Philadelphia 
paleontologist Joseph Leidy.

Hynerpeton bassetti: 
Philadelphia was once home 
to this early tetrapod, an 
important figure in the evolution 
of life on land. Fossils of these 
evolutionary pioneers have 
been found in the region. 

The majority of the exhibitions objects are fossil specimens, and interactives provide opportunities 
for visitors to engage with the fossils and the larger messages of the exhibition. The following images 
provide preliminary reference for the exhibition gestalt and experience.
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III. SCOPE OF SERVICES
Aa Studios will provide the following services, based upon Abigail Sarver-Verhey’s arrangements for courses 
over the duration of the project, and will be responsible for providing the labor and materials necessary to 
accomplish these services.

Conceptualization: Aa Studios has developed the concept presented in this document. They will further 
develop this concept in the development phase.

Project Management: Aa Studios will oversee the project schedule and manage the delivery of work to the 
client in accordance with the schedule. They will oversee the project budget. 

Research: Aa Studios will conduct research on the project content, including but not limited to literature-based 
research and interviews with content experts on content and collections for loan.

Development: Aa Studios will develop the exhibition narrative and select information and objects (loaned from 
local collections) to be used in the exhibition. They will write the exhibition content. 

Design: Aa Studios will design the exhibition layout, graphics, object displays, interactive elements, lighting, 
and any and all physical/visual treatments necessary to these elements. They will produce drawings and 
models (CAD) for client review and final presentation.

Fabrication: Aa Studios will create appropriate design concept materials for production and with approval 
from the client will contract a fabrication firm to construct the exhibition.

EXCLUSIONS: Aa Studio’s scope of work does not include construction drawings for build, exhibit fabrication 
and exhibit/building construction, or marketing. 
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IV. PROJECT TEAM 

Abigail Sarver-Verhey, Principal
Abigail founded Aa studios with the idea that design and 
development are both stronger together. With a background 
in anthropology and design, Abigail brings extensive 
experience in both content and experience to the exhibitions 
she creates. Before founding Aa Studios, Abigail worked at 
COSI, the Cleveland Museum of Natural History, and PGAV 
Destinations, learning everything from collections management 
to design to visitor research. She believes the breadth of these 
experiences has been invaluable, and is thrilled to bring 
together the diverse talents of her family at Aa Studios.

Sierra Sarver,          
Project Management
Sierra has been with Aa 
Studios since it’s founding, 
and has overseen numerous 
projects from small to large. 
Her knowledge of what it 
takes to bring even the most 
ambitious projects to life and 
connections within the industry 
make her a valuable member 
of the Aa Studios team.

Dane Hall, Ph. D., Science Advisor
Dane Hall, Ph.D. studied geology at Miami University and earned his doctorate at MIT. With 
extensive experience in academia and industry, Dr. Hall lends his geological expertise as a 
science advisor for many of Aa Studios natural history exhibitions.

Annika Hall,         
Theatrical Design
Annika brings over five years 
of experience in theater 
to her work at Aa Studios, 
where she works primarily on 
conceptual and interior design. 
On occasion, she also lends 
her on-stage talents to Av    
Media’s productions.

Owen Sarver, Label Writing
Owen is a freelance writer who 
lends his talents to Aa Studios to 
write exhibition labels. With a 
focus on science writing, Owen 
has worked for McGraw-Hill, 
National Geographic, and  
Nature Futures.

Kelly Sarver, Visitor 
Research, Education
Kelly brings a six-year background 
in grade school education to 
support Aa Studio’s exhibit 
development process. She is 
responsible for developing and 
managing research studies, as well 
as providing education advisement 
on Aa Studios exhibits. 



Jake Sarver-Verhey, 
Creative Director 
With over a decade of filmmaking 
and game design experience, 
Jake directs the creative content of 
Av Media’s productions. He works 
alongside Aa Studios design 
team to bring their interactive and 
media concepts to life.

Olly Sarver,                  
Technical Director
Olly brings a strong background 
in computer science to Av Media, 
where they oversee the logistical 
and technical needs of projects. 
Olly is also a talented illustrator, 
and their work has been a part of 
several Aa Studios exhibitions.

Av Media was founded by members of the Aa Studios 
team to meet the unique interactive and media needs 
of Aa Studios exhibitions. Av Media provides media 
support to all of Aa Studio’s exhibitions, in addition to 
independent projects.

+
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VI. PROJECT SCHEDULE

RFP

Concept

Content Research 

Development

Collections Research

Concept Design

Design Development

CAD Drawings

Lighting

Production

Installation

July 2019 Aug Sept Nov Dec April 2020Oct

*Preliminary schedule subject to change

V. WORK PROCESS
The contractor will work with the project planning team at the Rosenwald-Wolf Gallery/University of the Arts, 
who will provide direction on the project as well as review and approve all content and design. The Principal 
(Abigail Sarver-Verhey) will meet with the project planning team at least once per week to discuss project 
progress and review deliverables as outlined in the project schedule. 

Av Media will create digital interactives and media as developed by the contractor. The contractor will be 
responsible for content and creative direction of these components. Additional subcontractors may be hired 
to create 2D or 3D artwork, fossil casts, or other elements as needed by the design. In the event of this, the 
contractor will be responsible for content and creative direction of these components and will oversee the work 
process, with periodic review by the client. Exhibit fabrication and construction will be handled by another 
contractor(s), to be determined at the end of the development/design phase (December 2019). The contractor 
will create the appropriate materials to identify and hire a contractor for these phases, to be approved by the 
client. The contractor will also create all appropriate materials to communicate the design of the project to the 
fabrication and construction contractor(s).



VII. BUDGET

ITEM ESTIMATE PAYMENT 
DUE DATE

Project Management $15,000 11/1/19

Exhibit $11,000

Subcontractors $4,000

Development $39,000 11/1/19

Content Research $10,000

Interpretive Plan $15,000

Object Research $7,000

Evaluation $7,000

Design $200,000 12/1/19

Concept Design $20,000 10/1/19

Design Development $50,000 11/1/19

Graphic Design $30,000

CAD Modeling $30,000

Final Design $20,000 12/1/19

Av Media $50,000

Fabrication $370,000 3/15/20

Casework $50,000

Mounts $70,000

Graphics $62,000

Interactives/Media $70,000

Artifact Conservation $9,000

Art Subcontractor $5,000

Fossil Cast Subcontractor $15,000

Transportation $9,000  

Installation 40,000

De-installation 40,000

Construction 13,500 4/15/20

Walls 2,500

Electrical 3,500

Painting 3,900

Lighting 2,200

Maintenance 1,400

Contingency (15%) 112,500

TOTAL 750,000 4/30/20

*Preliminary budget subject to change
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